Attachment A
Solicitation for Political Finance Database Development
RFQ/15/195

PROPOSED TIMELINE
[bookmark: _GoBack]
Vendor Name:
	
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6

	KEY ACTIVITIES
	
	
	
	
	
	

	Database Design
	
	
	
	
	
	

	Coordination meeting to map out required features of database
	
	
	
	
	
	

	Develop design
	
	
	
	
	
	

	Present design to IFES for review
	
	
	
	
	
	

	Database Build
	
	
	
	
	
	

	Data Integration
	
	
	
	
	
	

	Finalize user guide and document outlining technical specification
	
	
	
	
	
	

	Train Key staff
	
	
	
	
	
	



*Please add additional week columns and/or key activity items as needed
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PROPOSED TIMELINE

Vendor Name:
	
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6

	KEY ACTIVITIES
	
	
	
	
	
	

	1. Analyze the previous database
	72
	24
	
	
	
	

	2.  Create new database
	48
	48
	
	
	
	

	3. Integrate previous database with newly designed database
	
	80
	
	
	
	

	4. Review the previous design
	
	64
	8
	
	
	

	Planning the graphical representation of the database
	
	32
	8
	
	
	

	Design new user interface for the system
	
	96
	32
	
	
	

	Create web version for the design
	
	32
	32
	
	
	

	Interface integration
	
	
	280
	
	
	

	9.	Create input panel as per the RFQ
	
	
	
	32
	
	

	10.	Adding searching options based on provided RFQ
	
	
	
	160
	
	

	11.	Add all functionalities to the website
	
	
	
	
	64
	

	12.	Quality Control Testing
	
	12
	20
	15
	48
	

	13.	Finalize the user guide and documentation
	
	
	
	
	24
	

	14.	Train key staff
	
	
	
	
	
	48

	
	
	
	
	
	
	1095



*Please add additional week columns and/or key activity items as needed
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